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Scan to find 
out more and 

get involved @Comm1NRG

Please join us:
► bit.ly/Join-CEE

Community Energy Fortnight has started!



- During Presentations
- Please stay muted 
- Please turn your video off

- During Q&A
- Write your questions into the chat feature
- Chair will ask on your behalf
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Welcome to Net Zero for 2038 – The Role for Community Energy in 
Manchester

Community Energy Fortnight
Community Energy Fortnight (CEF) is the UK's annual celebration of all things community energy. 
We want to make Community Energy Fortnight serve many purposes this year: inspire people to 
get involved in projects, set up new ones, take personal actions around energy - but also to 
engage our MPs in becoming champions for community energy and policy change in parliament. 
This year CEF is taking place 14-27 June and the theme is We The Power. There are numerous 
ways you can get involved. 



The need for greater community energy action in the climate crisis

10:00 Welcome - Syed Ahmed, Chair, Community Energy London
- Cllr Abdul Jabbar MBE - Cabinet Member- Finance and Low Carbon, Deputy Leader,       
Oldham Council
- Kate Gilmartin - Rural Community Energy Fund North West and My Green Investment
- Helen Seagrave - Community Energy Manager, Electricity North West 
- Emma Bridge - CEO, Community Energy England

10:30 Q&A 
10:55 Wrap-up (Chair to deliver)
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Agenda
Session 1



Welcome
Syed Ahmed, Chair 
Community Energy London



Cllr Abdul Jabbar MBE
Cabinet Member - Finance and Low 
Carbon, Deputy Leader
Oldham Council



What are the opportunities that you see coming out of 
Greater Manchester’s 5 Year Plan and Oldham’s climate 
change plan (skills, jobs and environmental)?

• Oldham’s climate change plan is our “Green New Deal” – the first in the UK at 
the time it was adopted in March 2020

• The targets and framework set by both the GM 5-year Environment Plan and 
Oldham’s Green New Deal mean that decarbonisation must be taken 
seriously, and that means substantial investment

• The aim of Oldham’s Green New Deal is to focus investment to create jobs 
and training opportunities in the green economic sector. We know that 
thousands of jobs will be needed in energy efficiency, renewable energy and 
low carbon transport to meet our Net Zero targets

• There is also an opportunity to regenerate our natural habitats and improve 
them for both wildlife and people, to heal our environment



Why is community energy needed to meet 2038 
targets?

• Top-down actions by the public and private sector can enable 
some of the larger carbon emissions reduction opportunities, but 
a significant number of medium sized and smaller opportunities 
are often overlooked due to capacity constraints

• These smaller project opportunities are often situated in 
communities, who should have a say over how the low carbon 
transition happens in their neighbourhood

• Without the engagement of citizens in the agenda, with a stake 
in the outcomes, our Net Zero targets will be impossible to 
achieve

• Community energy offers a range of ways in which citizens can 
get involved, according to people’s ability and interest



What Oldham is doing to support community energy?

• Saddleworth Community Hydro have a 50kW turbine at Dove 
Stone Reservoir. The Council holds £1,200 of shares

• Oldham Community Power has 220kW of solar PV at 5 
schools and a community centre. The Council holds £100,000 of 
shares and has a director on the Board

• Oldham Energy Futures is an exciting new project in 
Westwood and Sholver which the Council is supporting, to help 
residents gain knowledge and experience and have a say in 
how their neighbourhoods evolve in the low carbon transition

• Northern Roots will be the UK’s biggest eco-park, on 160 acres 
of land outside the Town Centre - will include community owned 
renewable energy and green businesses



What more do you think could be done to support 
community energy in Oldham and Greater
Manchester?

• The public sector should be able to use its buying power when it comes to 
energy supply to support the community energy sector. Our ideal scenario 
is where the Council can buy renewable energy from local community 
energy groups to help us meet our Net Zero ambitions

• Public sector energy procurement is very difficult and expensive but 
Oldham Council is speaking with procurement teams across the Oldham 
Partnership, including the NHS, to see if we can start to make progress 
when it comes to buying clean, locally produced energy

• Approaches which may be able to help us do this are Power Purchase 
Agreements with community energy generators or the development of a 
technology-driven Local Energy Market





Kate Gilmartin
Rural Community Energy Fund North 
West and My Green Investment



Strategic 
overview of 
community 
energy in the 
Manchester 
area - what’s 
missing, what is 
the potential 
for the sector in 
the city region? 

 Missing:
▪ More groups (pop 3 million)
▪ Strategy to seed/ incubate and support groups to share 

knowledge, network & collaborate – C.E.S Pathways
▪ Support– community energy has prospered where a 

symbiotic relationship has been achieved.
- Essex CC – supports the umbrella org C.E.S;
- Plymouth – seconded staff and kick start projects;
- Oxford – support Oxford Low Carbon Hub, second 

staff etc;
- Devon CC – created Synthetic PPA to buy community 
generated energy.

 
Employ/ encourage  climate emergency officers to 
engage/support communities and lead on  C.E.S pathways
▪ Endorse – Community energy has a proven business 

model for raising finance, delivering projects and 
providing social impact:
- LAs have huge networks and influence they can open 
doors to new opportunities – commercial landlords/ 

NHS/ Universities etc 



What more is 
roughly in the 
Community 
Energy pipeline 
and what projects 
could be 
unlocked with 
targeted support? 
What kinds of 
schemes? 

In the NW, RCEF live projects total – 48MWs

GM – target 4.5MWs this is achievable with the right support.

Urban: 

Building mounted solar – business parks/ health 
centres/ commercial landlords

We need links and support to access businesses – 
chamber of commerce etc (BWCE)

 

Rural:

Ground mounted PV,  including alongside high energy 
consumers? (Rochdale & Solar Meadow – Accrington) 

Community owned wind? 

If local groups are seeded and supported, they know their local 
landowners – they can decide who they can work with. 



Abundance of low grade land (yellow and pink)



Purple and red squares show high wind speeds



What are 
the barriers 
to growth? 

What are 
the answers 
to growth? 

 Strategic support:

 We need a framework to support delivery 

 Local Area Energy Plans (Top down) – in process

 Community energy (bottom up) – required 
 
 Action - Neighbourhood consultation – WHY?

- Information sharing, collaboration & corporation is key to 
rolling out low carbon transition at speed….

  - Transition has to make sense to communities  
  - With not to – community energy is participatory & is 

great    at engaging peers
  - Fair & Just  - can't be market driven and based on 

disparity of wealth. 
 
 Action  - "create a network of communities across each 

area" Community energy pathways (C.E.S) 



Conclusion

 More groups - Community consultation/ LAEP/ 
neighbourhood plans – seeding new groups/ 
enabling existing groups

 Strategy - Community Energy Pathway – framework 
for support,  peer to peer learning, collaborative 
network will bring momentum and scale.

 Support - Climate emergency officers etc - working 
with new/existing groups to scope/ build/ deliver 
projects

 Endorse – LA endorsement to open doors and 
introduce. 



Helen Seagrave
Community Energy Manager, 
Electricity North West
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Our approach to 
supporting community 
and local energy

20

Helen Seagrave

Community Energy Manager
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Introducing Electricity North West

4.9 million

25 terawatt hours

2.4 million

 £12.3 billion of network assets ● 56 000 km of network ● 19 grid supply points
66 bulk supply substations ● 363 primary substations ● 33 000 transformers
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Our role has changed
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Leading the North West to Zero Carbon
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Where should we take action?

91% of responses 

agreed or strongly 

agreed we have 

understood the main 

challenges faced by 

community and local 

energy groups 

Access to ENWL
Early engagement

More face-to-face time; Dedicated point of contact
Collaboration 

Help with understanding where connections could be easier

Finance 
Financial support

Help to develop viable business models

Regulation
Regulatory regime doesn’t suit community and local energy

Current solutions such as virtual private wires are a 'work around' and 
not a long-term solution
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Key highlights

Published first 
DNO stakeholder-led community and local energy 
strategy in June 2018

Issued 14 
community and local energy newsletters

Published 

Refreshed Strategy
in Sep 2020

Issued 7 
regulation and policy updates since April 2019

Awarded  19 
Empowering our Communities Fund grants

Engaged over 

700 people

Hosted 13 
community and local energy engagement events

Provided support to over 

40 projects
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Community energy in the North West 
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Planning for the future

27

Developing our plans for 2023-2028 (RIIO ED2)

Community energy

Enhance support for local and 
community energy projects, 

increasing our grant fund from 
£75,000 to £1m a year and 
providing a free dedicated 

support service. 

• 82% of domestic customers were supportive of our 
plans,

• 81% of business customers. 
• 88% of colleagues participating in our survey perceived 

our proposal to be acceptable.

• Customers with a social grade classification of ‘DE’ 
and/or identifying with the statement, ‘I sometimes 
struggle to pay my energy bills’ were significantly more 
likely to place greater importance on it [supporting the 
proposal].
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Friday 25th June – Zero Carbon Communities workshop – how to finance decarbonisation

Sign up via our website

Opportunities to get involved
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Wednesday 23rd June – State of the Sector launch
 

sign up via Community Energy England website

Look out for the Powering our Communities Seed Fund 
launch September 2021
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Keep up to date
Sign up for our newsletter 

Visit the community and local energy section of our website.
www.enwl.co.uk/communityandlocalenergy

Get in touch 
If you are developing a community or local energy project 

please get in touch to discuss your plans

Contact details
Helen Seagrave

Community energy manager
Communityandlocalenergy@enwl.co.uk
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http://www.enwl.co.uk/communityandlocalenergy


Emma Bridge
Chief Executive Officer
Community Energy England



Community energy in action

11:00 Welcome to new speakers  - Syed Ahmed, Chair, Community Energy London
- Jonathan Atkinson - Carbon Co-op
- Michael Hemingway - Principal Officer Climate Change, Salford City Council
- Tanuja Pandit - Power Up North London (PUNL)
- Kate Eldridge - Director, Greater Manchester Community Renewables

11:35 Q&A 
11:55 Closing/Next Steps – Jonathan Atkinson
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Agenda
Session 2



Jonathan Atkinson
Carbon Co-op



Carbon Co-op
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Local authority support
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Urban approaches to Community Energy



Michael Hemingway
Principal Officer Climate Change
Salford City Council



Local Authorities 
and Community 

Energy

Mike Hemingway – Principal Officer Climate Change

Salford City Council



How can Community Energy support LA climate and social 
impact aims? 

GM 5 Year Environment Plan target of an extra 45MW of solar PV across the city region by 2025, 

10% of this could come from the community energy sector

Over 61000 homes need retrofitting a year

Community energy’s strengths include

• resident engagement and grass-roots activity 

• community energy groups are “trusted organisations” bridging residents and local government  

• Capacity to really engage residents in the climate change agenda

• Local knowledge

• Expertise – in solar power, fund raising, retrofit etc

• Passion and Inspiration



Greater Manchester Community Renewables 
have installed solar panels on 7 Salford Schools

http://i2.wp.com/www.gmcr.org.uk/wp-content/uploads/2016/09/PH-roof4.png


What do you think Community Energy groups need to focus 
on to be better able to support local authority aims?

• Community energy groups can help local authorities to deliver 
Net Zero targets 

• Provide cheaper energy
• Help residents to upskill in the low carbon sector
• Access funding not available to councils
• Encourage social investment
• Provide additional social value
• Target residents that don’t normally interact with the LA



Carbon Co-op Eco Home Tour



How can local authorities support the development of 
Community Energy groups in Greater Manchester

• Navigate local government

• Assurance and credibility

• Lease roofs and land

• Support bids for funding

• Involve community energy groups  – eg Salford Climate Action Board



Tanuja Pandit
Power Up North London



Community Energy in Action
Tanuja Pandit
16 June 2021

www.powerupnorthlondon.org
info@powerupnorthlondon.org

mailto:info@powerupnorthlondon.org


Solar panels on Muswell Hill Golf Club, 
Elizabeth House Community Centre and 
Hampstead School

 Solar PV – LCEF/ICEF



Energy Efficiency 
Advice/LEDs - ICEF



ICEF/LCEF funds 
have helped 
catalyse projects 
that offer multiple 
benefits to the 
community, the 
environment, and 
the local economy



no: Site

1 St Anne's Church

2 Hampstead School

3 Crossroads Womens' Centre

4 Caversham GP Practice

5 Kentish Town Cty Farm

6 Muswell Hill Golf Club

7 Dixon Clark Court

8 Paradise Park Childrens' Centre

9 Caxton House Community Centre

10 Whittington Park Community Centre

11 LUX

12 New River College

13 Elizabeth House Community Centre

14 Drayton Park Primary School

15 Morpeth School

16 Kentish Town Primary School

1

2
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4

5

6
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PUNL Sites



Kate Eldridge
Director
Greater Manchester Community 
Renewables 



Kate Eldridge
Greater Manchester Community Renewables

info@gmcr.org.uk



Context
● Climate crisis
● Inequality
● Mental health emergency
● 167,000 households in fuel poverty*
● Only 6% of people want to return to pre-pandemic 

economy
● Big 6 energy firms accused of ripping off customers
● “Flick and forget” mindset

● *https://www.gmcvo.org.uk/news/greater-manchester-poverty-monitor-2020



How it works



Who makes it work?



Benefits 1



Benefits 2



Benefits 3
Ann McQuirk, School Business Manager at Fiddlers 
Lane Primary School said:

“When we embarked on our journey with GMCR who would 
have thought it would be so life changing for us. We have 
improved our ethical practice and embedded this in our 
strategy. This vision of a more sustainable world starts with 
our children and we have the privilege of passing on to 
them that there is hope for our future and future 
generations.”



Barriers

● Challenges to the business model post Feed-in Tariff 
– long term Electricity Supply Agreements needed

● Reliance on volunteers
● Development finance to set up new projects
● Policy support withdrawn
● Seen as too small scale to get central Government 

attention



GMCR Energy Savers
● New project to provide energy saving advice to 

site partners and local households
● Energy saving activities for children and 

families to spark interest
● Follow up to measure savings
● Energy assessment for school building
● Train GMCR volunteers in energy saving advice 



The potential



Local Authorities as an enabler 

● Collaborate to identify suitable roofs
● Support for feasibility and new groups
● Work together to create jobs in the sector

● Your delivery partner

● Community energy can help you deliver on your 
carbon targets and offer people a stake in the 
low carbon transition at the same time



Thank you!



Closing and Next Steps
Jonathan Atkinson, Carbon Co-op
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www.carbon.coop / @carboncoop

http://www.carbon.coop

