Monthly Meeting
26th September 2019
Committee Room 1, City Hall
6-8PM

Agenda
6:00-6.10PM
Introduction to the Good Growth Fund with Alex Marsh of the GLA
6:10-6.40PM
Introduction to the Mayor of London Energy Efficiency Fund (MEEF) with Oliver Houlden
and William Herlinger of Amber Infrastructure
6:40-7:20PM
Presentations by Mike Smyth of Schools Energy Coop and Andy Rolfe of Ealing Transition
about their successful community energy models
7:20-8:00PM
General Meeting
- Local Electricity Bill (with Flossie Boyd/ Steve Shaw)
- Update about the LCEF round #3
- CEL funding situation
- CEL AGM coming up 31st October
- Community Energy Awards coming up 18th Oct & half day conference
- AOB (member news, upcoming events, things for the website etc.)

Introduction to the Good Growth Fund
with Alex Marsh of the GLA

GOOD GROWTH
FUND

September 2019

What is the Good
Growth Fund?
The Mayor of London’s £70m+ regeneration
programme from 2017-18 to 2020-21, delivered
through the London Economic Action Partnership
(LEAP).
Open to a broad range of public, private and thirdsector partners
Offers a tiered range of funding and support, to
suit different applicants and scales and types of
projects which together can build a broad and
balanced programme of exemplary regeneration
activities.

Empowering people

Making better places

Growing prosperity

Actions:
What we will fund
We want to fund a range of projects as part of the
Good Growth Fund and hope applicants respond
creatively to our suggestions with proposals that
address the interrelated strategic themes outlined
in the previous chapter.

1. Develop Civic Infrastructure
2. Back Small Business
3. Secure and Create Workspace
4. Build Tech for Good
5. Intensify London’s local economies
6. Build Skills and Employability
7. Deliver Community-led Regeneration
8. Enhance Public Space
9. Share Culture
10. Improve Air Quality

Developing a balanced
programme
The Good Growth Fund is a strategic
programme that aims to deliver across several
themes and to support a range of activities
across London.
In making funding decisions we will assess
how applications received map across stated
priorities, and London's communities, in order
to deliver a balanced programme of
exemplary projects.

Key Dates

Prospectus launched

2 September 2019

Stage 1 application deadline

14 October 2019

Stage 1 decision made

December 2019

Stage 2 application deadline

Mid-February 2020

Successful project
announced

Mid March 2020

Grant agreement signed*

April 2020

Project delivery starts

May 2020

Getting in touch

Good Growth Fund phone number
Online surgery sessions

020 8039 1245
17 September 2019 – 2pm to 4pm
24 September 2019 – 2pm to 4pm
1 October 2019 – 2pm to 4pm

8 October 2019 – 2pm to 4pm

GOOD GROWTH FUND
www.london.gov.uk/good-growth-fund
goodgrowthfund@london.gov.uk

#GoodGrowthFund

Introduction to the Mayor of London
Energy Efficiency Fund (MEEF) with
Oliver Houlden and William Herlinger
of Amber Infrastructure

Mike Smyth of Schools Energy Coop
and Andy Rolfe of Ealing Transition on
their successful community energy
models

The Schools’ Energy
Co-operative

 62 schools in total since 2014
 2.2 MWp total generating capacity
£2.2 million raised from 4 share offers
Part of the Energy4All family

M

What we offer schools
 No-cost solar PV systems, no maintenance costs for 20 years
 Fixed price electricity for 20 years at ~ 25% discount to current grid price
Typical primary school can save £800 in the first year
Non-disruptive school holiday installations
Licence and PPA agreement approved by the Council’s legal department
Any SEC “profits” distributed to schools pro-rata to contribution
 PV Systems given to schools after 20 years

Mandeville School - Ealing

M

The SEC in Ealing & Harrow
Totals

Ealing

2016

2

Harrow

Horsenden Primary - Ealing

2017
2018

7

2019

3 (+2)

4 (+4)

 Working with Ealing Council and Ealing Transition since 2015.
 Working with Harrow Council’s Energy Manager since 2018.
 11 schools in Ealing, one scheduled for October half-term, 2 children’s centres to follow
 4 schools in Harrow installed, 4 more expected to follow
 Almost 500 kWp installed, more than 20% of our total capacity
 Nearly 220 tonnes of CO2 to be saved every year, for 20-plus years.
A

Benefits of partnerships

 Introductions
 Access to large number of potential sites
 Agree contracts once with each organisation
 Active support, endorsement and promotion
 “network effects”
A

Start with lots of potential sites …
In Ealing there are 92 state funded schools

92

3 rebuilding or closing

89

20 with existing PV

69

15 we did not consider – PFI, Church Schools, some
Academies
26 have unsuitable roofs

54
28 quotable schools
(30%)

A

… and end up with some good sites
28 quotes:
12 implemented or committed
5 implementation issues (Structural x 3, meter x 1, demount x 1)
8 schools unresponsive (but only one Community school)
3 ongoing Fit free discussions
BUT: 2 children’s centres added (FiT pre-registered)
Out of 67 Ealing Primary Schools
Solar PV installed by SEC

10

Ongoing SEC discussions (2 are
extensions)

4

Technical issues prevent installation

5

Unresponsive to our proposal

3

Solar PV already present

11

Unsuitable roofs

21

No action (PFI, church)

13

Original 2015 list (Ealing)

13

Solar PV installed

7

Discussions ongoing

1

Not viable

5

A

Harrow

But all this work cost time
and money …
M

London Community Energy Fund
 The London Community Energy Fund #1 enabled the 2018 Ealing sites:
 7 installations from 10 surveys
 We were successful with two applications for the LCEF #2 in late 2018:
 Ealing: 6 installations from 16 surveys
 Harrow: 4 installations from 12 surveys
 Ongoing – 2 sites in Ealing, 8 in Harrow, 1 in Hounslow
 We have just made 2 applications
for LCEF #3:
 Structural surveys and
contracts for the above ongoing
sites
 12 new sites, 6 in Ealing and 5
in Harrow, potentially “FiT-free”

A

The SEC has a proven process
We have done it before so could implement efficiently & quickly
For example, responding to FiT/ pre-registration deadlines
 PPA/licence in-place, and approved by Council legal departments
Project manager supplemented by local volunteers
EPC & structural surveys “on tap”
 PV installation contractor in-place
 We know how to deal with DNO permissions, FiT registration etc…
 Monitoring, & billing system already setup and running

M

Summary
 PV on schools is our focus
We had good partners …
… with lots of potential sites
And the support from LCEF to find the good ones
We have done it before so could implement efficiently & quickly

M

General Meeting
Agenda
Local Electricity Bill (with Flossie Boyd/ Steve Shaw)
Update about the LCEF round #3
CEL funding situation
CEL AGM coming up 31st October
Community Energy Awards coming up 18th Oct & half day
conference – with open space
• AOB (member news, upcoming events, things for the website
etc.)
•
•
•
•
•

CEL Funding Situation
- Our current funding is running out at the end of
October
- We are in the process of figuring out where we
should be applying for more funding
- None of the funds are a perfect fit
- Let us know if you know of any appropriate funds

CEL Funding Situation
Fund

Focus

Amount

Deadline

National Lottery
Awards for All

To support what matters to people and communities

Up to
£10,000

Rolling

National Lottery
Reaching
Communities

For organisations in England who want to take action
on the issues that matter to people and communities.

£10,000+

Rolling

National Lottery
Climate Action
Fund

Community-led local partnerships that will drive
change not only within but also beyond their
community

£200,000
or
£2.5
million+

Applications
open
Autumn
2019

Good Growth
Fund

Deliver community-led regeneration

£50,000+

14th October

Crowdfund
London

New ideas for community-led projects to make your
local area even better.

Up to
£50,000

18th
November

MCS Charitable
Foundation

The Charity’s vision is a world where everyone has
access to affordable and reliable renewable energy
and where there is a thriving UK renewables industry

Unclear

Unclear

Friends Provident

A radical assessment of how ‘disruptive innovation’
might change the financial system

Up to
£200,000

7th October

CEL AGM Info
• CEL AGM coming up on 31st October at City Hall, 6-9PM!
• 14 days notice
• Quorum is 20% of CEL members
AGM Agenda:
• Welcome
• Confirmation of quorum
• Report on the year from the chair
• Report on the finances from the treasurer
• Election of new officers
• Identify new priorities for the year
• Motions to be put before the AGM
• Any other business
• Closing Remarks
 If anyone has any matters that they would like to raise at the AGM, these need to be
sent ahead of time

Community Energy England (CEE) Awards 2019 - Shortlisted entries
Community Renewable Energy Project Award - The most outstanding renewable
electricity generation project undertaken by a community group. Organisations
nominated for this award must be members of Community Energy England or Community
Energy Wales.
•
•
•

Egni Coop
North Kensington
Ynni Ogwen

Community Energy & Carbon Saving Award - The community group which has undertaken
the most inspiring energy conservation and/or management project
•
•
•

Brighton and Hove Energy Services Co-operative
Carbon Coop & URBED – People Powered Retrofit
CREW Energy

Environmental Impact Award - New award for 2019. The project which has produced the
most outstanding environmental improvement within their community.
•
•
•

Energy Garden
Green Wedmore
Naturesave

Collaboration Award - sponsored by Power to Change - The most commendable collaboration between
community and commercial / public / third sector partners
•
•

Thrive Renewables
Riding Sunbeams

Community Energy Finance Award -The community group and/or its funders and advisers, which have
achieved the most impact through a range of financial instruments/mechanisms, through grant funding, debt
finance, community shares, funding platforms or new funding models.
•
•
•
•

Electricity North West
Friends Provident Foundation
Power to Change
UK Power Networks

Local Authority Award - The Local Authority which has done most to help local community energy
organisations through partnering, investing, policy or other support
•
•
•

Bristol City Council
Greater London Authority
Islington Council

Social Impact Award - New award for 2019. The community organisation who has used energy as a
mechanism to make the widest-reaching improvement of lives in their community.
•
•
•

Repowering London
Low Carbon Hub
South East London Community Energy

General Meeting
Agenda
Local Electricity Bill (with Flossie Boyd/ Steve Shaw)
Update about the LCEF round #3
CEL funding situation
CEL AGM coming up 31st October
Community Energy Awards coming up 18th Oct & half day
conference – with open space
• AOB (member news, upcoming events, things for the website
etc.)
•
•
•
•
•

Thank you for coming!

